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Teach to help
colleagues learn new
knowledge and skills.



Mentor to help colleagues

consider the world through
your experienced eyes.



Coach to help colleagues
Investigate and consider the
world through their own eyes.



Supervise
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Supervise to oversee and
promote the day-to-day and
long-term effectiveness
of colleagues.



Sponsor
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Sponsor to use your
Influence and connections
to provide opportunities
for colleagues.



Each hat represents a different
conversational approach.
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Supervise Sponsor
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Each approach has its
own set of tactics.



You may wear multiple hats
INn a single conversation.

Teach
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Switch hats as needed to
meet the needs of
colleagues in the moment.



Leadership conversations
often fail when a single
approach is overly played.

Be dynamic.
Switch hats.



To help colleagues
develop as leaders...

Teach and Coach More
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Leadership in the

Five hats of effective \eaders: teacher, mentor, coach,

supervisor and sponsor
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B mh‘:é Wi, dynamic conversations with colleagues. Each of us brings rather than short-ferm gains oF self-promonans
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An essential twol for effective leadership is one
to-one conversation. Effective {eaders employ
a collaborative conversational approach as they

We demonstrate hew a leader might "weat the five hats
during conversations ahout career advancement and

burm-out. ffect " " recognise and empower the needs, interests, desires,
Conclusion ifective leaders teach, mentor, coach, goals, serengihs and limitations of each colleague.”
gupenvise and sponsor during conversations With Just as we support peers as crific ol friends or alli s 12

calleagues. These leaders employ a deliberate, dynamic  Jeaders must similarly engage others to provide
and adaptve approach to better serve the needs oftheit  guidance ina pcrmn—&nrrcd manncr.“"” Effective
colleagues at the moment. leaders teach, mentar, coach, supervise and sponsor
— as they consi er—colleague 10 coﬂcuguc——bnrh
individnal and c-rganisat'mm] challenges.

Effective leaders engage in collegial conversation
lNTHODUCTIUN with individuals whp may be of different ages, bnvc
Teaching, MEntOring, coaching, supervising and more of {ess experience and sTams, and be either
formal leaders of individuals without a formal lead-
ership ttle. Their colleagues ma¥ be trainecs, be on
a similar proEcss.lonal trajectory OF have a role ar a
higher level of the urg.'misatinnd structure.

During some conversarnons, roles may remain
gratic (€8, reacher 10 student), while during ather
conversations roles may bounce back-and-forth
dynamic:dly throughout & dis»cussion——thc teacher
pecomes  the srdent—as colleagues enBage in
mutual discovery and learning “This is similar 10
for effective leadership conversations and clarify other dynami® models of leé' ?c rship that have been

\ F . deseribed in the literature.
M) Check for updates the distinctions, t e henefits and the drawbacks : —

: : g = v
l’/—) of teaching, Mentoring. coaching, supervising and Whereas it may not bc hClPE“", for ,mdl iduals
enmeshed in 2 conversation 10 split hairs between

sponsoring are often conflated in the lieramre.
Indeed, multiple sysmnmic reviews, cmpitir:nl
papers an commentaries have hig}mlighmd the
conceptual renston at the nexus of these averlap-
ping concepts. The definifions and approaches
associated with each term become muddled wheo
discussing leaderships each concept originates from
diverse fields of academic study, and; each brings
with them a different conceptual framing.

I this reflection, We describe a conceptual model

© Autharls) for theis SponsoTing. We outline the “five hats of effective ] ! Wi al b
E"‘P‘U‘J‘E’fﬁ:{} wse jeaders'—a conversational approach during which 'i?::;“ 9 0%*‘ b m;e_ secking to X¢BY :’L{‘ enf:tgg o
commercia r‘.t'“ﬂ"m “Ed“ a leader dynamically switches berween ‘wearing effective leaders P crunv'crsatmr_‘sr o Wi o
and permissions. Publishe b , 5 hone their craft, may find it heneficial 1o distinguish
by BML. the hars” of eacher, Menton coach, supervisor and/

between the varions roles that one might inhabit
during such conversation.

or Sponsoer depending on 3 colleague’s adaptive
needs at the moment. An individual possessing 4
clear understanding of the benefits and limitations
of each hat {ie, each method of conversation) may THE FIVE HATS MODEL

deliberately alter their conversational approach t@ fuherent within 2 conversation is the pro[essiuual
engage and develop colleagues- identity of the participants. Just as our proﬁ.‘.ssiona|
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